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Definitions of terms used:  
 
• Whistleblowing: the term used to describe the act of an employee or other stakeholder 
making a disclosure on wrongdoing within the institute for public interest. In this context, 
the wrongdoing is usually related to a breach of ethics. 
 
• Whistleblower: the term used to describe an individual disclosing a wrongdoing or breach of 
ethics within the institute.  
 
• Ethical breaches: refers to a breach of the required/expected conduct within the institute as 
described by the institutional code of conduct, corporate values, policies, and procedures. 
 
• Lighthouse: an external vendor commissioned by the CGIAR to provide an anonymous 
reporting tool for ethical breaches. 
 
• Designated recipient: a term used in the Lighthouse system to describe the person who 
receives a report on an ethical breach. The designated recipient would normally be one of 
the directors of the institute. 
 
• Case management administrator: a term used in the Lighthouse system to describe a 
person assigned to record, monitor, and ensure progression of a reported case. At ILRI, this 
would be a manager in the People and Organizational Development Directorate. 
 
• Case management investigator: a term used in the Lighthouse system assigned to 





Section 1: Executive summary  
 
1.1 Context and purpose 
ILRI strives to maintain a transparent, open, safe, and ethical environment. The institute has a code 
of conduct and several policies and procedures that promote an ethical culture, recognising that 
ethical breaches may damage the institution’s reputation, performance and the morale of its staff 
and stakeholders. Furthermore, the institute seeks to create and maintain an environment where 
staff and other stakeholders feel confident to report any ethical breaches that they may witness or 
experience. In this respect, the institution has a formal whistleblowing policy and this policy 




This policy procedure applies to all ILRI staff members (covering all types of employment contracts 
including, without limitation to regular, consultants, part-time, contract of service and temporary 
employees), interns, visiting scientists, fellows, contractors, visitors, donors, volunteers, board 
members and vendors of ILRI. 
 
The reporting mechanisms under this policy procedure are also applicable to employees of other 
CGIAR Centres and entities hosted by ILRI, although in such cases the investigations procedures may 
be adjusted in consultation with other relevant legal entities where this may be applicable.  
 
1.3 Objectives 
To provide a mechanism for whistleblowing and reporting of ethical breaches. 
 
2. Ethical breaches  
Ethical breaches can be categorized into three broad areas: 
(i) Fraud related breaches: these include embezzlement, theft, bribery, and kickbacks,  
(ii) Compliance related breaches: these include unsafe working conditions, vandalism, 
falsification of contract, reports, or records, non-compliance to research ethics, etc. 
(iii) HR related breaches: these include sexual harassment, discrimination, abuse, bullying, 
conflict of interest, alcohol, and substance abuse, etc. 
 
The list above is not exhaustive. 
 
It is also important to note that employment-related concerns should continue to be reported 
through normal channels such as to the supervisor, relevant director, People and Organizational 
Development Directorate, or to the Director General. 
 
3. Principles 
The following principles apply in reporting: 
• The whistle- blower/reporter needs to demonstrate in their report that there are 
sufficient grounds for concern. 
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• It will be assumed that an individual is innocent until proven guilty in all cases. It is 
therefore incumbent on staff making allegations about other staff and/or 
supervisors/managers/directors to similarly maintain confidentiality regarding the issues 
raised, until the completion of investigations. 
• If the whistle-blower/reporter has any personal interest or a conflict of interest in the 
matter, s/he must make this clear at the time the alleged misconduct is reported. 
• The act of whistle- blowing or reporting will not shield whistle-blowers or reporters from 
the reasonable consequences following any involvement in misconduct. 
• If the report has been done through the anonymous Lighthouse hotline, every effort will 
be made to maintain anonymity to the extent possible. However, during investigation 
and/or disciplinary proceedings, the whistle- blower/reporting person may be required to 
provide more information or testimony which may possibly compromise their anonymity. 
• At the discretion of the institute and subject to legal and other constraints, the whistle-




Staff members and all other stakeholders may choose one of two ways to submit their reports: 
• Direct reporting to a supervisor/manager/director/People and Organizational 
Development Directorate/or a colleague  
OR 
• Anonymous reporting using a CGIAR wide external service provider known as Lighthouse. 
The provider has been commissioned by the CGIAR to manage anonymous reporting 
services for all the CGIAR centres through an ethics hotline.  
 
4.1 Procedure for direct reporting 
• The whistle-blower/reporter shall prepare a written report to a supervisor/manager/ 
relevant director/P&OD directorate/other colleagues. If the report is made verbally, the 
person receiving the report shall capture the matter in writing and submit to either the 
supervisor/manager/ director or P&OD directorate. 
• The person receiving the report shall acknowledge receipt of the report. 
• The Information provided shall be reviewed and may be the basis of an internal and/or 
external investigation into the issues which are reported. 
 
 4.2 Procedure for anonymous reporting through the Lighthouse ethics hotline  
 
4.2.1 The whistle-blower/reporter: 
• Makes a call through the ethics hotline or accesses the online case management system 
platform and provides information to the external vendor (Lighthouse) which will be 





• captures all the information and generates a report that will be shared with the designated 
recipient. 
• may liaise with the reporter to seek clarification, gather additional information and work 
with the whistle-blower as appropriate to build their confidence or encourage to come out 
of anonymity (as may be relevant). 
• analyzes and shares the report with ILRI’s designated case system administrator and 
designated recipient. 
 
4.2.3 Designated recipient: 
The designated recipients of the reports will generally be the directors of the institute and the 
reports that will be shared with them will align to their area of work according to the three 
broad areas of breaches outlined in section 2 of these procedures.  
 
The designated recipient will: 
• receive a copy of the report submitted to Lighthouse 
• review the report and consult internally within ILRI in order to decide on the way forward. 
 
4.2.4 Case management investigator:  
Case management investigators are the designated investigators of the case, who shall 
investigate the case in accordance with ILRI’s policies and procedures. 
 
4.2.5 Case management system (CMS) administrator: 
A P&OD official will assume the role of a case management systems administrator responsible 
for updating case information on the Lighthouse platform in accordance with the institute’s 
policies and procedures.  
 
5. Investigation  
• After receipt of the ethical report either directly or anonymously, an initial assessment shall 
be carried out to determine if there is a genuine concern. If the concern is considered to fall 
more properly within a different type of complaints procedure, such as a grievance, the 
whistle-blower /reporter will be informed accordingly by the supervisor and People and 
Organizational Development Directorate and provided with advice on how to proceed. 
• If there are sufficient grounds to initiate a full investigation, a diverse committee shall be 
constituted by the Director General or his designate to investigate the matter and 
recommend the course of action to be taken. During the investigation, the alleged 
perpetrator/s may be given the opportunity to represent their argument. 
• The amount of contact between the individual submitting a report and the body 
investigating the concern will depend on the nature of the issue, the clarity of information 
provided, and whether the employee remains accessible for follow-up. 
• Where breaches of duty are confirmed to have occurred, the investigation report will 
provide recommendations on what action is appropriate, which may involve disciplinary 
procedures of the institute. Action will be taken to correct the failure and avoid similar 




6. Conclusion of cases  
• Management endeavors to conclude on all cases under investigation within a month of the 
start of the process, although it is recognized that there may be exceptions depending on 
the circumstances. 
• At the discretion of the institute and subject to legal and other constraints, the reporter may 
receive information about the outcome of an investigation. 
• Should the whistle-blower/reporter still feel either victimized or disadvantaged following the 
report and subsequent investigation, they may choose to escalate the issue to the next level 
in the form of an appeal to the next level of authority. Should the issue raised be with 
reference to the People and Organizational Development Director, then the whistle- 
blower/reporter shall raise it with the Director General. In the event that the matter is with 
regards to the Director General, it may be raised with the Chair of the Board and 
subsequently in cases where the matter refers to the Chair of the Board, the staff member 
may raise it directly with the Director of the CGIAR Internal Audit Unit. 
 
7. Appendices  





Appendix 1: ILRI whistle blowing process chart  
 
 
 
 
